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a DifferenT KIND OF Leadership 
She taught leadership to Flotilla 13 Naval Commandos and on a naval officers’ course ♦ After teaching a course to adults, she developed her STS theory and has now written a book about it ♦ Meet Batia Bandel, a leadership guru 
from Kfar Saba

Batia Bandel of Kfar Saba believes that everyone can improve their presentation ability. We are all familiar with the situation where we are asked to address an audience, present some new idea or simply “sell” ourselves in everyday meetings, whether in the framework of work or in our personal lives. For many of us this is a painful experience and troublesome thoughts like “I’m not charismatic” can create considerable stress before such events and meetings. 
Is there a solution to this distress? According to Batya Bendel, there most certainly is. She claims that the ability to create drama, tension, interest, curiosity and impact, to be charismatic and even to utilize intuition correctly – all these are abilities that can be acquired and are within the grasp of all of us.
On the occasion of the publication of her first book, Stage to Success, Bendel told us about her own brainchild, the STS method.
How did you come to develop your own method, where did your inspiration come from?

“I developed the method during my activities in courses and workshops for leadership development through acting studies in the school I established five years ago. Initially, the idea was a combination of acting and leadership and I needed to see several courses run successfully in order to understand that I had found the right formula. I had the background and extensive experience in developing and training for leadership from the Navy, where I worked for 11 years.”

That sounds like a long time to work in a predominantly male environment – were you treated differently because you were a woman or did that make no difference?

“Of course, I was a young woman, and not a fighter. I came from a place of professional authority, which made me stand out in that environment. The men’s behavior towards me was perfectly “gentlemanly”, they were always courteous and respectful. I spoke their professional language, I prepared them, I conveyed recognition and appreciation, and communication with them was good. I remember situations in debriefings where the room was full of soldiers and senior officers, with one sole woman sitting there in civilian dress. It was good to soak up their looks…”
Among other tasks, Bendel served as Training Development Officer and was responsible for the development and implementation of training systems, as well as developing all the study programs for professional training courses and training commanders for leadership and decision making. Her work also included training other trainers and officers. “It was during that time that I developed a model for designing courses and training methods, creativity and an innovative approach to how to study. The subject of the STAGE came later.”

Can your method be studied by anyone?

“Anyone can learn how to produce a better performance on the “stage of his own life” and achieve his goals. In everyday life we have to be able to define when we are in effect “on stage” and then behave accordingly. This is what our courses teach.”
Are people in this country – with its “I know it all, I can do it all” culture – open enough to try to improve themselves?

“People are seeking new experiences and excitement, something new and different from what they already know. People also want to be respected, to be entrusted with serious, quality tasks. My job is to put across a message of quality, excellence, work and outstanding professionalism. Marketing really is difficult, it’s hard to deal with other people, and that is why I wrote this book. People can read and understand the concept and have a glimpse of what takes place on the courses, in the hope that they too will want to come and try out the method.”

You are from Kfar Saba, but you chose not to open your school in the Sharon region.

“I would be happy to open a school like it in the Sharon. If there is a study space and students, there will be activity. I would love to give this gift to Sharon residents too.”

Tips

Batya Bendel’s seven quick tips for winning behavior – from the source

1. Body language: we need to be familiar with the world of non-verbal communication and be aware of what happens in it. When we are engaged in interaction with others, there is a lot being transmitted and absorbed in the way of information and body language, which exposes how we really feel.
2. Attention: we need to really listen to the other party and give him the feeling that we understand him and “get” his message. When was the last time you felt you were really being heard, that what you were saying was really getting across, that you were understood and identified with? It happens rarely.

3. Joie de vivre: we all love to spend time with happy, upbeat people who feel good and make their partners feel good too. But we are not all in that mood all the time. Try to connect to your “inner child”, to human elements and the world of emotion and imagination.

4. Influencing people: where does the ability to influence people come from? Is it some magical, mystical power? Is it an acquired skill? If you know how to listen, to be tuned in to sensitive situations, you will be able to convey how you feel and suggest that someone else sees it the same way.

5. Being original and creative: be creative, original, surprising, tell interesting stories. We can surprise ourselves and our “audience” by being more creative and spontaneous and presenting ourselves in original ways.
6. Influencing situations: once you know how to identify what is going on both on and beneath the surface, your ability to react quickly will improve, influencing the situation around you and bringing it round to the direction you want.
7. Leading people: leading people, directing, connecting people to us through their personal goals. Our ability to attract people, “magnetize” them, connect them to us as partners in accomplishing a task or a goal – this is the ability for leadership. The acquisition of leadership skills is combined with the acquisition of personal skills in the emotional arena.
