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A Good Manager is a Performer
If we view our work and the roles in our lives as parts played by an actor in a theater, it could make it easier for us to accept criticism, we would be aware of how we transmit messages and better able to connect with our peers and exercise leadership. 
About the book A Stage to Success and the wisdom of the 
actor-manager-leader approach.
A Stage to Success – the development of skills for success in business, career and life

Batia Bandel (2008)
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Right at the start of Batia Bandel’s new book she states a preference for “qualities and inclinations, interpretation of phenomena and reality, flexibility of thought and feeling”, over “thought skills, knowledge [and] logical-mathematical intelligence”. On the basis of this recognition, she has developed an original approach to acquiring skills for success while undergoing hands-on experience and fulfilling abilities. The moment of truth, in her eyes, comes when one stands before an audience, those abilities shining through in every encounter with other people. This concept lies at the basis of her school, Stage – Habama, whose goal is the systematic teaching of the acting skills that she believes are necessary for effective interpersonal interaction.
The book is constructed on three cornerstones: the first, an introduction and the author’s personal story; the second is devoted to presenting the theory and tools that provide the stage for success; and the third addresses the different stages on which we are all required to perform.

The author has named her theory Stage and Tools to Success, or STS, and her approach is based on the systematic exploitation of intuition alongside practical writing and acting experience. The book was originally written in Hebrew, a language which does not differentiate between the words “act” and “play”, with the result that theatrical acting is intuitively perceived as a trivial or playful pastime. However, systematic practice of acting releases energies which are largely repressed in adults, since “acting” (playing) is mostly considered a childish or immature activity. Bandel, however, sees acting (or playing) as serious business. It is precisely when we are very young that play, a key activity in childhood, forms the basis and development of initiative, leadership and our future world view.
Bandel goes on to claim that “leadership is an emotional experience”, assessed only from the point of view of the feelings of subordinates. But in her opinion we each possess the ability to be a leader and leadership can be something huge that decides destinies, or something on a smaller scale in the family or community arena.
Ultimately, the gap between play-acting and leadership is closed by role playing, which is also a way for an “enforced” leader to practice and become a genuine leader. Bandel’s school aims to teach acting skills, not to actors for a theatrical application but to other “performers”, showing them ways to tune in quickly to the feelings of their various audiences. Side by side with his “official text”, the performer also presents a sub-text deriving from a combination of his personality and emotional baggage. It is the sub-text, rather than the official one, that determines whether his charm will conquer the audience. Bandel believes that the (official) text is only one component of the whole message, although most of us are unaware of this. She sums up: “As a performer I need to understand that the audience in front of me is about to receive from me something they would not be able to receive without me”.
While teaching these skills, she also offers rules of conduct together with useful tips backed up by rationale and example:

1. Coping with the fear of facing an audience – role play enables practice to overcome a fear of public speaking, which is a major problem for artists, managers and leaders alike, all of whom fear intensive interaction with those subordinate to them.

2. In-depth familiarity with the audience.

3. Use of story-telling as a managerial tool.

4. Adoption of initiative as a lifestyle.

5. A constant quest for happiness.
The last section of the book describes the many odd stages people are required to perform on. Alongside a set of rules for a winning performance, the author also addresses the following stage-settings: family, trainers, teachers and academic lecturers, various other stages in life such as romantic relationships and, naturally, organizational stages. In addition to being full of texts by students and the author, testifying to the power of this experience, the book also contains testimonials from students.

We are all players in the game of life

Stage to Success is an unusual book, a book with a difference on the literary scene. Looking at people’s behavior through a theatrical-acting lens is a most unusual approach. The author is right to tell her personal story early on, because this provides a critical key to resolving the riddle. Her anthropological background and sequence of uniquely varied experiences have led her – via a gradual maturing process – to identify with acting and human behavior as founding principles. Alongside curiosity and a tireless effort to understand those around her, Bandel is blessed with an impressive gift for introspection and a strong inclination towards in-depth processing of significant experiences in her life, enabling her to reach conclusions first and foremost in terms of herself and her personal conduct, and also for the wider public as a regular secondary source. From that point of view there is no doubt that the book, which is designed to establish and record human and managerial principles, also represents an advanced step on the long road to professionalization. Especially noteworthy is the unusual decision to undergo advanced self-study in the world of play, and particularly acting and writing.
To paraphrase Shakespeare’s immortal words [which? If: “All the world’s a stage and all the men and women merely players”? it should be directly referenced/quoted]: there seem to be many advantages to adopting the theatrical metaphor in life. If, for instance, we think of the various roles we are called on to play in our lives as “parts” to be performed on stage (“the play of life”) – we can understand how the way we perform those different roles in our lives earns us appreciation or criticism from our peers. There can be no doubt that the different situations in our lives are like a “stage” that offers us an opportunity to “perform” to one audience or another. It is not a simple thing to see ourselves as clearly and critically as we see actors in a theater, and perhaps for some people the ability to understand how they are perceived in others’ eyes is something of a blind spot. The author offers tools for the active management of different scenarios, understanding that the way we “transmit and realize” a message to those observing us impacts considerably on how effective we are and on our chances of success in achieving our goals.
This begs the question of what makes a person a good actor. When is an audience moved or excited and when does it identify with the text it is hearing? Most real-life situations can undoubtedly be compared to acting opportunities in which we are required to put on a “performance”. However, this is not to say that making people (who are in effect actors-by-necessity) aware that they are constantly “on stage” is a simple matter – by no means.
Perhaps the cultural aspect should also be introduced here. Israeli culture is one of authenticity, of straightforward, direct messages. It is a culture which, at least in everyday dialog, is intolerant towards play-acting, courtesy, etiquette and pretension. This being so, we might expect that in such a culture it would be difficult to defend an analogy of equality between theater and life. Yet, perhaps surprisingly, the play-acting that the author deals with not only fails to disrupt that authentic dialog, but can even reinforce and sharpen it.
It is especially interesting to learn about the author’s background in security organizations and the unique perspective she has developed towards leadership. Who would have dreamed of comparing an actor’s training for work in the theater with the training of a leader-as-actor, playing the role of his life. Bandel’s extensive preoccupation with leadership, alongside the profound insight that preparation for leadership is best begun at an early age – these are without a doubt among the book’s most important contributions.
For many years we have seen theatrical applications in the world of business. The use of theatrical plays or role playing has long been validated around the world in the arena of organizational training and development. At the same time, the totality and holistic quality of this book are new and refreshing. Training for the role of life should begin at an early age and apparently there is no human task or mission that cannot be viewed as a role whose performance can be improved upon.
The writer is an expert in social-organizational-industrial psychology and a teaching fellow at the Haifa University’s School of Political Science and the School of Business Administration at Ono Academic College.

